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Competitive Overview Template

While every business will create and share information differently, we find that 
many organizations find value in a high-level, executive summary. It is designed to 
quickly outline your top competitor profiles, their strengths and weaknesses, and 
most importantly how intelligence can be used to positively impact your business.
 
The first few slides should document your competitors' profiles, making it easy for 
anyone in the organization to understand who your competitors are and why they 
are contenders.  It also provides context for all subsequent reports you may share.

Once you have established the landscape, it is time to summarize all your key find-
ings into no more than a single slide per competitor. It is always important to 
remember this overview may be used across departments, disciplines, and levels 

so it is best to be as concise as possible. However, it is equally important to 
convey why the intelligence is relevant, and the next steps you are planning.  
There is always space to link off into other analysis for different readers.
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Does competitive analysis sound daunting? 


